
 

Matthias Hartmann       Qualification Profile 
 

 

Field of activities: 

General Management, Project Management, Site Management, Scheduling of Production, 

Construction Design. 
  

Key Skills: 

Excellent knowledge in: 

Precast Concrete Construction, Structural Engineering, Pre-stressed Concrete, Architectural 

Concrete 

Knowledge in  

Canalization, turn key building, Public Power Supply, Road Construction, Steel Construction, 

Cladding Construction. 
 

Experiences: 

As General Manager: 

Managing a branch in the construction industry with 60 co-workers in London. 

As Project Manager: 

Transacting a Project from acquisition to acceptance for building construction. 

As Site Manager: 

Senior Site Management to supervise the complete scope of civil construction in a gas-plant 

As Team Manager in the Construction Department: 

Responsible for the Construction Design, co-ordination of different project-works disciplines. 

As Planning Engineer 

Process Engineering for Precast Concrete Production. Scheduling of production, materials 

procurement and accounting. 
 

Computer Skills: 

MS-Office �����  Microsoft FRILO  ����� Structural Framework 

UNICAD �����  Design  RIBTEC ����� Structural Framework 

MS-Project  �����  Scheduling AVA  ����� Tendering 

PowerPoint �����  Microsoft Betsy   ����� Scheduling 
 

Language Skills: 

German  native 

English   oral �����  written �����    

Portuguese   oral �����  written ����� 

Spanish    oral �����  written ����� 

French   oral �����  written �������� 
 

Particular technical Skills: 

Construction design    Planning of structural framework 

Coordination of subcontractors  Quantity ascertainment 

Supporting the sales department  Quotation for concrete parts 

Accounting of subcontractors  Claim Management 

Account rendering.    Cost Estimating 

Quality Control 
  

Personal Character: 

Reliability Flexibility 

Experience in Personnel Management: 

 As Site Manager:   Organizing a side with 120 co-workers 

 As Project Manager:   Organizing 5 team members. 

 As Design Engineer:   Organizing 3 team members 

 As General Manager:  Organizing a branch with 60 employees   


